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Abstract 

This study aims to help business community understand other cultures by utilizing the 

database. Particularly, the comprehensive information on the member states of ASEAN, 

which should be perceive as Blue Oceans, will be used for the companies to survive the 

global competition. In the midst of the global business arena, cultural literacy plays a 

very important role in expanding business overseas. That is, companies’ international 

management is in an inseparable relation with their competence in cultural 

understanding. In this regard, the DB will enable the businesses to have multicultural 

understanding, which is essential to resolve the problems resulted from cultural 

differences. Also, it will strengthen national competitiveness in the long run. 
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1. Introduction 

As a trade barrier between nations is getting lower and market opening is expanded, the 

globalization of the industries is getting intensified. As a result, propensity of the 

consumers becomes homogenized and consequently the competition between nations and 

between companies is getting fiercer and fiercer. From this perspective, it is a very 

important to secure the global competitiveness, as the economic development of Korea 

depends on the export. We live in the world where international culture is being delivered 

to our living room every day thanks to the development of media and transportation and 

one‐day travel even to the other side of the earth is possible. However, it is not possible to 

discover the differences of various cultures with superficial experiences in other cultures. 

Although the world becomes one economically, cultural spectrum is wide and diverse. 

Consequently, nurturing creative multicultural human resources matching with global era 

will be the core of the global management [1]. 

For example, we need to recognize how the diversity of culture is developed to prepare 

for the Global Era. In the other side of Jasmine Revolution in early 2011, there were the 

hostility and the conflicts of diverse tribal cultures even though they were tied up as a 

country as well as the political reason such as the liquidation of the dictatorship. Cultural 

difference acts as a strong mechanism to change the existing orders as such. Asia also 

shows diverse cultural distributions. Although China addresses One Nation under the 

motto of political Sinocentrism, Chinese culture is not a monoculture. It is the same to 

Japan that is considered as relatively homogeneous. The Ainu race of Hokkaido looks 

different from traditional Japanese. They have their own cultural identity and fair 

complexion similar to Caucasians from the racial perspectives. While travelling Deli to 

Bombay in India, you could discover various cultures and differences between them more 

than when you travel tens of European countries such as from Norway to Italy. To make a 

long story short, India has many different cultures in it and the North and the South have 
                                                           
1 This work was supported by Hankuk University of Foreign Studies Research Fund.  
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totally different cultures. In the South, people live on rice just like the other countries in 

Asian culture, while in the north they live on flour. India is the country with mixed food 

culture one with rice and the other with flour. 

As such, the culture makes differences. Sometimes, the difference in customs 

influences much more on the human relationship than food culture. In Islam culture such 

as Iran, Iraq, Pakistan, Bangladesh and Afghanistan, men stand close and have 

conversations face to face as an expression of friendliness. However, in Western 

countries, they try to avoid standing close together and physical contacts are refrained 

between same sexes even when they are best friends because of the perception that 

physical contacts between the same sexes can bring misunderstanding about the sexual 

orientation.  

The difference between the cultures may incur severe discord whether it is positive or 

negative beyond being different or interesting. Especially, overgeneralization resulted 

from the ignorance of the specific culture may give negative impression to the 

counterpart. For example, there is a businessman who thinks global management is very 

important. If he introduces a business partner from Scotland to others as English or give a 

bottle of whisky to a businessman in Guzarat in India as a present, where the law for 

prohibiting alcohols according to the doctrine of Hindu and Gandhi’s spirit is still in 

place, those behaviors may not bring good results even though he did them with a good 

will. 

As such, the cultural difference not only being distinguished in the customs aspect but 

also has important meaning in the industrial aspect. The capability to compare, analysis 

and understanding of the other culture is the source to create economic value of the 

countries [2]. Ginseng farming in North America is the example to show a success story 

to internalize heterogeneous culture and to make a course to develop the national 

economy. Ginseng, which is known to be originated in Asia such as China, Japan and 

Korea, is the specialty product of Korea. Korean ginseng is famous for its quality. 

However, it is sometimes overlooked that US or Canada is a major Ginseng exporting 

country. Ginseng was introduced to North American Indians in early stage but its 

industrial utilization is increasing as the effects of ginseng is known to the mainstream 

people in North America, increasing the cultivation area. The ginseng industry in North 

America is developing by widening the cultivation every year. It occupies considerable 

share in world trade that is recorded as about 3,500 ton to 4,000 ton. Unlike Korea, 

focusing on red ginseng products, they produce white ginseng only. Almost 80% of their 

production is exported to China. 

From the economic perspective, studies on other cultures in North America created the 

industrial value addition to the medical utilization. In other words, during the process to 

understand a culture, not only the realizing a philosophical statement such as ‘Respect for 

the Cultural Diversity’ but also economic benefits are produced. Additionally, the 

understanding of the culture and open accommodation attitude become the basic ground 

to nurture human resources and influence the human resource utilization stage. In other 

words, diverse cultural climate that a society has is directly linked to the cultural openness 

of a country in the modern society where globalization and knowledge information are 

major trends. 

Korea that had high growth in 70s and 80s has been showing lower economic growth 

since mid‐1990s. It is essential to secure good human resources for the take‐off the 

Korean Economy in recession. Recently, it becomes easy to construct a multi‐cultural 

educational infra because of the inflow of foreign immigrants with various cultural 

backgrounds. Considering the reality that more and more companies enter international 

market, multicultural education is the core element in the development of human 

resources by nurturing the driving force for the future growth beyond the dimension of 

cultural understanding. 
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Especially in small and medium sized enterprises that cannot compete with large 

enterprises in capital, information and human resources, it is really important to have 

knowledge and information that can be timely utilized enough to decide the continuity or 

the disappearance of the company. The result showing only 30% of the companies 

entering foreign countries have succeeded suggests that the failure is resulted from the 

insufficient capability to understand the culture which occurs from the psychological and 

social capabilities of the entrepreneur rather than insufficiency of technology or bad 

management. Accordingly, the establishment of the DB by nation focusing on the 

entrepreneurs will help us to prepare the ground for the global management and 

accumulate high quality human resources. 
 

2. Status of Trading with the ASEAN Countries 

In constructing data bases per nation, it was judged that the target should be the 

provision of the knowledge and information on non‐western culture so the ASEAN 

countries that are expanding the trading with Korea were chosen. In modern society, 

western culture represented by America is in place as the universal mainstream culture. In 

the morning we drink Starbucks coffee, have McDonalds at lunch and watch Hollywood 

movies at night. 

Such a life style is not unusual at all. On the other hand, we do not know what 

Vietnamese and Thai people like to eat and drink, and who are the great people and the 

celebrities they respect and like. It means the discriminative perception of the people on 

the political and the economic level of western countries and non‐western countries are 

led to the cultural discrimination, ignorance and indifference to them. Because of such a 

cultural bias, it is very hard to learn the language or acquire the information on those 

countries in Korea. However, reflective thinking is needed whether the indifference to the 

developing countries can be taken granted in the economic aspects. 

As shown in Table 1, trade between Korean and the ASEAN states are increasing every 

year with largely favorable trade balance. Additionally, although the total trade volume is 

far less than North America or Europe, the annual export growth is much higher in the 

ASEAN area. Even in economic depression because of the financial crisis in USA 

(2008‐2009), the decreasing rate of the export to ASEAN was much less than other 

economic zones. After 2009, annual export growth has been more than 20% per year, 

which shows that the export conditions of Korean companies are getting quickly 

recovered2.  

 

Table 1. Status of Trading with the ASEAN Countries (unit: USD 1,000) 

Period Trade Balance Export Amount Import Amount 

2007 5,639,181 38,748,818 33,109,638 

2008 8,365,382 49,282,849 40,917,467 

2009 6,925,889 40,979,192 34,053,303 

2010 9,096,393 53,195,307 44,098,915 

Table 2. Growth of Exports by Economic Zone (vs. Previous Year, unit: %) 

Period ASEAN NAFTA EU 

2007 +20.8 +6.9 +13.4 

2008 +27.2 +2.4 +6.2 

2009 -16.8 -18.5 -20.2 

2010 +29.8 +31.4 +14.8 

 

                                                           
2 According to the announcement of Korea Customs Service, the number of import and export companies 

increased 2.4% regardless of the economic recession. 
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The reasons why the export to ASEAN is increasing dramatically are partially because 

of the changes in external environments such as the recovery of world economy, the 

growth of ASEAN in population and economic scale, and the expansion of hallyu or the 

Korean Wave. However, what contributes to the increase of the import most is the people 

and material interchange with these countries thanks to the active attack on the global 

market.  

In this context, ASEAN is Blue Oceans where more opportunities and more export 

markets are waiting, whereas North America and Europe perceived as Red Oceans in a 

sense. While Korea-US FTA which made controversy of unequal agreement is effective 

and the tangible influence is being made, it is essential to diversify the trading countries 

and establish more active ASEAN policy considering that the trade deficit is getting 

bigger because the trading volume between Korea-EU gets decreased. 

 

3. Human Resources and Human Resource Development 
 

3.1. The Concept of Human Resources 

Awareness of human resources is a prerequisite for national development and should 

be spread in order to better utilize immigrants as human resources. So far, multicultural 

policies in Korea have been established as a benefactor welfare centered policy, but it has 

not succeeded in eliminating the gap between classes. Of course, benefactor welfare is a 

basic virtue necessary to facilitate the social adaptation of economically vulnerable 

immigrants. However, welfare policy alone does not relieve the difficulty for immigrants 

to be actively involved in the community while receiving opportunities for human 

resource development. Therefore, a paradigm shift to productive welfare should be sought 

while paying attention to human resource development of immigrants by considering the 

reality of the surge in the number of immigrants.  

Let's first look at the, concept of human resources. It is a known fact that the 

background reason that Korea, a resource-poor country, has been able to become the 

seventh largest exporter in the world is support for the development of excellent human 

resources. Human resources are the concept of the symmetry of tangible and intangible 

physical resources. Especially, in modern society, the knowledge and technology 

workforce (manpower) have been emerging as important elements in economic 

development in place of the major factors of production in past, such as physical capital, 

land, or simple labor (labor force). 

When human resources are regulated like this from an economic point of view, they are 

'the development of human potential' beyond the level of simple labor with human capital 

meaning 'accumulated wealth'. In other words, human resources are valuable economic 

and social resources formed from humans. From the point of view of the intrinsic value of 

humans, "Human resources refers to valuable human skills and character traits, such as 

technical skills, knowledge, and moral maturity that should be acquired to improve the 

quality of life of individual citizens and the development of the country and the 

society.”[3] In the basic plan for national human resources established in 2001, human 

resources are regulated by the ministry of education under the similar concepts "Human 

capital and social capital.”3 It can be seen that the government recognizes in these 

concepts the need to manage integration of human elements, such as knowledge, skills, 

and attitudes etc. 

As shown in the Special Legislation for the Promotion of Human Resource 

Development (2002), development of human resources has a comprehensive meaning 

including both citizens, foreigners residing in Korea and Koreans living overseas with 

                                                           
3 Human capital is an ability to increase productivity and wealth through economic activity by using 

knowledge embodied in individuals, technology, features, etc. Social capital is intangible capital which 

forms cooperatives, morality, social norms, and social trust. 
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valuable skills and qualities, such as knowledge, skills, and attitudes, etc., that are needed 

to improve the quality of life of individuals and Korean national competitiveness. If 

investigated comprehensively, human resources development is a great challenge to 

secure personal and social development as well as the future of the country and, at the 

same time, is a key element that provides the opportunity for new prosperity. As a result, 

it is natural for government to play an active role in the development of human resources. 

In fact, until recently, human resource development has been limited to the development 

of the skills of the members of units at the organization or company level. For example, J. 

Gilley & S. Eggland defined human resource development as organized learning activities 

for the purpose of improving individuals and organizations [4]. W. Pace, P. Smith & G. 

Mills defined human resource development as various activities or concepts that 

encompasses the development of the individual and the organization [5]. 

Recently however, as human resource development policies have been raised at the 

national level, the meaning of human resource development is being extended to include 

policy efforts to improve country's competitiveness. The government has recognized that 

the national competitiveness of 21st century knowledge-based societies depends on the 

competency of human resources. In 2000, The Education and Human Resource Policy 

Committee was established and the building of the human resource development system 

was promoted as a necessity for the age of knowledge and information.4 Given these 

policy trends, the government should take a broad approach to human resource 

development in its National Human Resource Development Policy including the 

dimension of improving quality of life, rather than concentrate on short-term economic 

perspectives.5 In order to implement this, a national effort is required including education, 

training, cultural activities and the improvement of the system.  

Social equity is the reason why the issue of human resource development, which in the 

past has been limited to individuals or organizations, has been extended to the national 

level. Consequently, it encompasses two aspects: human resource development has an 

aspect focusing on personal growth, development and self-realization, and another aspect 

focusing on the growth and development necessary for the entire country. In other words, 

human resource development may have the following three different emphases: (1) the 

emphasis on personal growth, satisfaction, and self-realization, (2) the emphasis on social 

integration and cohesion, and (3) the emphasis on growth and development required for 

the entire country.  

Looking at the national human resource development in terms of the utilization 

multiculturalism, it is significant since all of the aforementioned positions can be 

embraced. In recent years, a growing number of local governments or agencies have taken 

advantage of marriage immigrants as multicultural human resources by utilizing them as 

interpreters in the field of tourism or medical support or as multicultural education and 

multicultural affairs agency staff, but their work has been concentrated mainly in the 

service field. The reason for this is due to a lack of Korean language proficiency and 

general lack of knowledge of Korean society as a whole, but more so that a detailed 

human resources database lacks.  
 

3.2. Status of the Establishment of a Foreign-Related Database 

As mentioned above, the construction of database is essential in order to take 

advantage of multicultural human resources. In this section, the management status of 

immigrants at the level of national human resource development is closely inspected 
                                                           

4 The Education and Human Resources Development Policy Committee defines human resource development 

as striving to strengthen overall personal development and national competitiveness by promoting the 

creation, utilization and spread of knowledge through human capital and social capital development and 

efficient management.  
5  NHRD: National Human Resource Development has been used for Government's human resources 

development 
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using a database survey. The survey is limited to government departments and foreign-

related database established by local governments since national human resource 

development is being led at the national level politically. 

Actually, foreign relevant competent institutions, such as immigration and foreign 

policy headquarters have published data of Korean citizens by naturalization including 

marriage immigrants through the monthly bulletins of statistics, including the number of 

foreign immigrants with residence status or visa status. As a result, a comprehensive 

statistical system is built so that the number of resident foreigners can be identified at a 

glance, but nationality or occupation status immigration statistics alone are not sufficient 

for configuring the system that is required for the development of human resources.  

As shown in the table below, the Ministry of Labor, the competent ministry for migrant 

workers, established a foreigner employment management system 6  in 2004 and 

workplaces and related business institutions, hiring immigrants through the Employment 

Permit System (EPS), have access to the database. However, it supports employers who 

want to check employment processes and regulations for immigrant workers and focuses 

on the work necessary to manage workplaces rather than immigrant workers. The range of 

services is limited and it is somewhat inconvenient to use for immigrant workers: 

registration and the entry of personal information is necessary to receive any information. 

 

Table 3. Ministry of Labor Foreign Employment Management System 

Corporate Services 

(Services for employers) 

Personal Services  

(Services for Foreign Workers) 
Complaints Guide 

Workplace status 
Employment training 

 history search 

Civil affairs 

assistance 

Employment permit progress 

query 
Application status check 

Required 

documents and 

application forms 

Employment Training Location 

and Schedule 

Workplace change history 

query 

Find related 

agencies 

Placement Status and 

qualification selection 
None None 

 

The Korea Research Institute for Vocational Education and Training under the 

department of Labor has announced the development of an annual human resource index 

covering all sectors of society and classified into five categories: social and economic 

background, education, labor market, job skills development, and research, science and 

technology. Among the 443 detailed items, only two items relate to foreigners, including 

"the number of foreign workers and the foreign labor and advanced technology 

workforce". 

 

  

                                                           
6 Foreigners Employment Management System  website: http://www.eps.go.kr/kr 

. 
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Table 4. DB Status for foreign human resources 

Name DB status Purpose and function 

Ministry of Justice 

Korea Immigration Monthly  

Bulletin of Statistics Korea Immigration  

status identification Registered foreigners regional status 

Regional status of national spouse 

Ministry of Labor  

and Employment 

Foreigners Employment Management 

System 

Employment Permit 

System (EPS)-related 

businesses and Foreign 

Manpower Management 

Support 

Korea Research Institute 

for Vocational Education  

and Training 

Korean Human Resource 

Development Index 

Human Resource 

Development Indicators 

Survey across all sectors 

of society 

Ministry of Gender 

Equality and Family  

(Multicultural Family  

Support Center) 

Multicultural family registered  

service system 

Social adaptation and 

support stable family life 

Seoul  Foreign employment system support Jobs provided 

Gyeonggi Province Network of multilinguals 
Provides interpretation and 

translation personnel 

 

The Multicultural Family Support Center established a registered multicultural family 

service system in 2009. This guidance system provides education in Korean, prenatal and 

health care after the birth, and child rearing support by e-mail, telephone, or through a 

volunteer workforce. But many of the services offered here focus on the family life of 

marriage immigrants and support for social adaptation. Thus, it is somewhat insufficient 

for the development and ongoing management of human resources, including such things 

as vocational training or employment support. In addition, the eligibility for registration is 

limited to marriage immigrants. So, this system is insufficient as a comprehensive 

multicultural human resource development system. 

Seoul's foreign employment system is an online connecting service between foreign 

domestic employment seekers and domestic companies who want to hire foreigners. 

When foreign job-seekers register their information on the website, suitable candidates for 

jobs are selected through its own database system and domestic companies can provide 

information to job seekers. 

The foreign employment system subdivides jobs into 18 sectors, including finance, 

administration, tourism, health care, manufacturing, etc. and supports immigrants so that 

they can be employed in various occupations. However, it is similar to a simple job 

seeking website. Thus, it is limited from the perspective of human resource development. 

The primary users are concentrated in professions, such as faculty members, translators, 

education and service industries, certified public accountants, overseas sales managers, 

and engineers. Also, it indirectly provides posting of useful employment information on 

the website. A database for Gyeonggi Province foreign translators has also been built 

through the network.  

In the next chapter, Vietnam will be selected as an example that is favorable to Korean 

companies with the recent Korean wave and this favorable atmosphere is developed into. 
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A survey conducted by the Chicago Council on Global Affairs in 2008 found that about 

80% of respondents from China, Japan and Vietnam (three of the largest markets for 

hallyu) look to Korean culture with high respect. Consequently, it is assumed that this 

esteem has increased trade and tourism [6]. 

 

4. Establishment of the DB by Nation: Vietnam 

Vietnam will be selected as an example that is favorable to Korean companies with the 

recent Korean Wave and this favorable atmosphere is developed into actual investment 

and export. In Korea, Vietnamese marriage immigrant women are increasing rapidly. 

Additionally, Korea and Vietnam signed on the MOU related to Employment Permit. 

Vietnam is the nucleus of the Korean Wave in Southeast Asia and has a favorable attitude 

to Korea. Thanks to the favorable atmosphere, more and more Korean companies are 

entering Vietnam and both of human and material interchange between two nations is 

increasing. Korea was the number 1 investor of Vietnam in 2006 and 2007, and was the 

second place in 2009 as accumulated investment of 20.5 billion dollars (1st place in the 

number of the investments as 2,327 cases). 

In Detailed Information, it will review the history of Vietnam, political, economic, 

social trends of the country, and then knowledge and information needed for the 

commercial transactions. In the Category of Cultural Code, the information needed for the 

human relationship management such as regional characteristics, racial characteristics, 

taboos and courtesy will be listed, and everyday conversations that can enhance the bond 

with the local people will be included as data. Nurturing the cultural sensitivity on the 

inclusive field such as language, living status, economic environment, customs and 

conventions is a key to successfully prepare for the globalization. 

Comprehensive knowledge on the specific culture delivers all the information on the 

region of the specific cultural zone. In other words, it will provide the realistic 

information on the problems that the participants who will have a relationship with the 

country in the future will face, so to speak, history, family and social structure, religion, 

philosophy, education, art, economics and industry, politics and government, medicine, 

science, and sports. Here, the information on the attitudes, the sense of value and the 

behaviors of the people in the same cultural zone takes an important position. Such 

training will help those who want to have an overview prospect through the compressed 

information on the specific culture. 

The subcategories are classified as 7 areas such as Overview on the Nation, 

Economics, Trading, Investment, Information, Cultural Code and Everyday 

Conversations, and each subcategory includes the essential information and the 

knowledge for business. In the culture related subcategories proposed in this study, 

regional or racial characteristics of Vietnam that is composed of 54 peoples are described 

and their housing, clothing and food are introduced. 

Vietnam is a multi‐ethnics and multi‐racial country composed of Viet (89%), Thai, and 

Han (Chinese). As the land of 1,650km length from the north to the south has big 

deviation of the climate, it shows various cultural soils. Consequently, regional 

characteristics are shown as social and cultural originality. Therefore, in the Cultural 

Code subcategory, not only demographical information but also the social, cultural and 

institutional information such as taboos in commercial transactions and local manners 

should be included. 

In the program subcategory, simple everyday life conversations, conventionally used 

special expressions, and proverbs should be included. Of course, entrepreneurs can solve 

this problem by accompanying with an interpreter for the communication with local 

people. However, Vietnamese place great importance on the emotional human 

relationships such as blood times and regionalism just like Koreans. Thus, to be equipped 

with the capability to communicate with them even greetings and a few common phrases 
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is a very effective and economical way to get their trust. Language subcategory in the 

multicultural training program for entrepreneurs should include essential everyday 

conversation such as greetings, expressions of gratitude, and affirmative and negative 

opinions in the commercial transactions. 

 

Table 5. Example of Establishment of the DB by Nation: Vietnam 

Introduction Overall History 

Political and Social Trend 

Economy Relationship with Korea, Major Issues 

Major Industry Trend 

Economic Trend 

Trading Status of Import and Export 

Characteristics of the Trade with Korea 

Investment Trend 

Related Laws (Duty, Customs, Transportation) 

Investment Foreign Investment Status 

Tax System 

Labor Management 

Business Market Characteristics 

Product Price Information 

Difficulties in Commercial Transactions 

Success and Failure Cases 

Commercial Customs 

Culture Code Introduction of Housing, Clothing and Food 

Courtesy 

Taboos 

Regional Characteristics 

Ethnic Characteristics  

(Overview of minor ethnic communities in the nation) 

Traditional Culture 

New Generation Culture  

(New Culture being highlighted recently) 

Language Greetings 

Expression of gratitude 

Expression of affirmation and negation 

 

5. Conclusion 

Just as E.T Hall’s assertion that the Communication is the Culture and the Culture is 

the Communication, the language is the most direct expression tool to show the respect 

for the culture of the counterpart and the humble attitude of themselves. In Korea, the 

importance of English education is over emphasized, while the other languages are 

relatively ignored. However, it is an essential to succeed in the localization strategy to 

nurture human resources familiar with local culture and language in the era of 

globalization. Understanding the culture and the language of other countries makes it 

easier for the companies to accommodate to local environment equipping themselves with 

the necessary information and knowledge for the growth. 

To establish the DB by nation for the entrepreneurs, it is necessary to shift the 

paradigm of cultural relativity, and there should be appropriate support from the 

institutions such as the Small and Medium Business Administration or KOTRA7 that 

should design the program, provide capable human resources, execute and evaluate the 

program afterward. 

 

                                                           
7 Korea Trade Investment Promotion Agency 
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